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Join Us Mondays at 7PM at St. Stephen’s Episcopal Church, 1303 S. Bross Lane

Singing cowboys invade Longmont

by Jim Hopper

Another Opening, Another Show! It's so exciting when the curtain opens anceltee crowd. On
that special Saturday in May, | so look forwardHe whole process of getting ready for the show, ar
riving at Vance Brand Auditorium to see all you gusunning through the show rehearsal, going to
dinner before the show with good friends, comingkb@nd practicing in the band room.....and then
we're on.

| am always amazed how these shows come
so well. There are so many people who just o
their jobs every year (I'll name half of them if
I’'m lucky) that it just seems automatic. But |

know it isn't. To Dan Chaikin for managing the
advertising again and Gene Melick for selling
so many (I think 25) ads. Got to thank Bob Rg
again for the program. That is another amazi
thing that just comes together as if by magic

Ben Long created our show flyers. Dave Wad
dell did our radio and newspaper advertising,
well as getting tickets out there. Thank you
wives for collecting tickets, handing out pro-
grams and doing all those things that make tt  “Hey, little buddy. Have you been reading what they’re saying
show happen_ about the Longmont chapter in the RMD Vocal Expressions news-
magazine online? Editor Steve Jackson always has news and pic-
To Ed Fitzgerald, Bill Sachs, JR Homan and ( tures of all the events and chapters. Download the latest edition

eryone who helped on the staging. They pick at RMDsing.org.”

Hey, don’t forget ....

July 6-9 International Convention July 30 Chautauqua
August 13 Barbershoppers Family Picnic  Sept 10 Chapter Retreat October 7-9 Fall Contest




up the ball late and really ran with it. To Paué$t/for the videos. To Gerry Swank for ramroddimg t
whole thing. and some very professional emceeimge$ Curts did that too.To Jack Kinney and Dick
Kitchener for arranging the afterglow and cast dimn

To Chris Vaughn (ably assisted by Jim Cole and BuWBwosveld), who had us performers at our very peak
of readiness. Jim did the script too. | guess mygést thanks goes out to Chris who is so cool asdipe
during the rehearsal and is such a great direet@ah give us those little clues during each sowighas

the great hands and | really don't see how he rdmaesreverything especially with his new responisiéd
taking over more of the directing in Denver.

How about that VLQ and those super chapter quattkts/acancy, Better Than Evewliere’d they get
such hilarious costuming;?Four Keeps, Classic Knights, Coconuts, and Oéss Perfect. Our headliner
guartet Ignition brought the house down, as didweestern balladeer, Richie Law. Who knew that high
school boys can sing with all that power and heart?

Thanks to every one of you for mastering your pattie show and letting each of us share the fureef
ing a quality musical group!
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Jim Hopper, RMD and BHS officers, meet, trim the budget

Longmont president Jim Hopper attended to Houdeetdgates meeting at the RMD spring conventionteagdprovided us with the min-
utes. Beside RMD president Lee Taylor, 26 othecef§ and delegates were present.

State of the Rocky M ountain District

Lee reported that the state of the Rocky Mountasiriat is strong. The fact that a RMD quartetof®&t Front) won gold last year helped put
us on the map. Furthermore, the district ben&fits a very strong and active operations team.

The Board’s success reflects the success of thréctisverall. Rocky Mountain Harmony College cowies to be a success each year, de-
spite the ebb and flow of the economy. We neembtdinue to promote this event to our chaptershéld two successful leadership
academies again this year; they are brief, painéess exceedingly important. Again, we need tormte these with our chapters. The two
annual district conventions (spring and fall) elntaimpetition, but they are more important for thather aspects: reconnecting with old
friends, and singing outside of the competition mod

This year the Society will be conducting “wellnsssveys”; these are intended to take the pulse@fyechapter through personal visits by
district officers. The Society has provided a d&ndized questionnaire to ensure that a consiafgrbach is maintained. Members of the
District Operations Team will conduct the visitgddanterviews. We will try to ascertain each chagtgision, its view on competition, and
its educational goals. What can the Society arsridi do to help the chapter? What does a prdasgecew member experience when he
walks in for the first time? |s the visit followegb with personal contact through phone call oeptheans?

International Board Delegate Don Fuson

Don indicated that there is a focus this year leysibciety in the success of local chapters. Hedstaat the three main goals of the society are
to:

- grow membership
- grow chapters
- get better known in the a cappella world

These three are inter-related. If we make oursetwewn at the local level, by singing out in cthes, retirement homes, malls, we will at-
tract members and the local chapter will thrive fétsas new chapter formation is concerned, mostaiapters are formed when an existing
member relocates to an area where no chapter exigtsstarts the process of selling the style¢allmen. Exposing the style to high
schools by sending a quartet to perform on a hitlosl show is another way to plant the seed. Est fesource is the man sitting next to
you. If we show a continued interest in visitonslanew members, beyond the initial visit or guéght) the chances of retaining them go
way up. Presently, 37% of new members do not reafeaw the first year, and within three years, 5@6ew members have left.

There are three major funding sources for the $acie

-- Dues
- Conventions (and shows at the local level)
- Harmony Marketplace

Membership, and therefore the level of dues incasgtill declining. We have slowed the rate ofldee, but have not turned the corner.
Convention attendance is down from previous high'e anticipate between 6,200 and 6,500 at Kandgs This parallels the decline in
attendance at chapter meetings. On the brighder #ie youth chorus competition has revitalizedmidwinter conventions.

Chapter governance should reflect the fact thett eaapter is a small business. We are the leadérs.empty chairs in this room indicate
people who should be here. Call them when yoingete.

Treasurer Dave Myers
Dave called our attention to the bottom line of 2040 actual expenditures, indicating an operdbsg of $7,859.82.

Dave indicated a major expenditure that we shoeldddressing is line 2646, printing costs for tleedl Expressions newsletter. We spend
over $5,000 per year to print and mail paper copfe2 editions of the newsletter, which are algailable online.

Dave asked the group if there would be any problantise chapter level if we ceased the printing mading of these two editions. There
were no concerns raised. John Elving gave som@baend on the issue. Presently, we are limitmggize of the printed editions to 20
pages, down from over 60 pages at some times. \Wé&éat on printing 2 editions per year mainly foe tvailability of registration forms

for events such as conventions and Rocky Mountaimmdny College. Options at this point include hgy@omeone at the chapter level print
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copies for those who do not have the capabilitydanload their own copy electronically, raisingtdit dues to cover these costs, or charg-
ing a subscription rate for those who want, andnalliang to pay for, mailed hard copies. The geheraphasis in bulletins has been chang-
ing to more of a historical nature; the things georeed to see and react to immediately are typidahe via e-mail. The need for printing
paper registration forms for events has also begated, through the availability of interactive PIDFms.

The following motion was made, seconded, and passed unanimously:

That the District cease printing any editions o€ tilocal Expressions newsletter, and have it avidlainly online; and that chapter
presidents be notified when a new Vocal Express@asailable online.

Convention Costs

Dave then addressed our other big money losengpnnventions. We briefly discussed the reasonthfs, including quartet and chorus
contests and qualification timeframes, and the needtract small choruses to attend for coachimjfallowship. Dave asked that we think
of ways to change the current convention setumvast brought up from the floor that chapters needention information earlier, to allow
them to plan their participation. We agreed thét heeds to be done.

Secretary Dick Stark

Dick gave a brief background of the District’s reqd chapter reporting policy, which dates from tyears ago. As a condition of show
licensing, chapters must be up-to-date in their iiR®me tax filings, registration with the Secrgtaf State as a non-profit entity, and annual
review of the chapter financial status. Regardirggreporting that was due to be done in 2010 #62G09, Dick circulated a summary that
showed very good progress had been made from éwvéopis year. The good news was that no chaptdicapipn for license had to be de-
nied for failure in the reporting arena. Regardiegorting that is due this spring, we have severapters that have already filed with the
IRS and completed the chapter financial reviewnd®el of the registration with the Secretary oft&tan be due any month, depending on
when the chapter was first registered; so this ngttessarily be accomplished through the coursigeofear.

Brett Foster, VP of Chapter Support & Leadership Training

Chapter Activity Recognition Award8rett prefaced his presentation with a brief exptaom of the awards, which are designed to measure,
and help chapters plan for, activities such as sheimgouts, leadership, and convention particpatiPlateau winners are awarded with free
tuition to the leadership academies each fall.tBngbressed concern that only six of our chaptadsgarticipated this year, and none in
Plateau I. We agreed that this should be an iterdiScussion in the wellness surveys later thés.ye

The winners were:

Plateau Il (41 — 75 members) Salt Lake City 2,9330i
Plateau Il (26 — 40 members) Montrose 2,722
Plateau IV (1 - 25 members) Utah Valley 3,660

Executive VP Kevin Pape

Kevin reviewed the situation with RMD spring contiens, and stated that our goal in the spring i®se less than $5,000. This obviously
is an indication that something needs to changé¢h®mational basis, The Society Events Committeerased the possibility of allowing
districts to go to a single qualifying event eaelaty The Contest and Judging committee has iretlddiat it has no problem with that, and
suggested that spring would be the preferred temed; because there are more available weekendintieanf year.

We are considering options, including the ideaafihg six regional (geographically distinct areqsalifying contests, in which quartets and
choruses could travel to the closest one for th&hre idea has also been floated of having nho RMilhgonvention, and allowing (and
encouraging) all quartets to qualify out-of-distric

Kevin introduced the subject by stating that onewfchapters had experienced a situation in waicbntracted guest quartet had pulled out
of its show commitment at the last minute, and lefidhe chapter (Grand Junction) in a bad situati®oger McClelland, Grand Junction
Chapter President, gave additional details of ifuaon, and added that an RMD quartet, The Elesyeaved the day by agreeing on short
notice to sing on the show, and did an excellelnt jRoger proposed a sounding board of some typerexcomments on chapters’ experi-
ences with quartets could be posted and accessetthérychapters. Bill Biffle suggested that it lbbe made via an e-mail group, with
chapter show chairmen perhaps being the core afrthg. It was also pointed out that the stafflashville should be used to provide these
kinds of services to chapters. Most big-name gtsave websites, and it should be possible tm ['am their calendars where their most
recent contracted shows have been; then it woulzbbeible to contact those chapters to find out satisfied they were, and if any prob-
lems were encountered.

While Roger had the floor, he extended an offebehalf of the Grand Junction Chapter to host @lisfLeadership Academy. He indi-

cated the chapter would like to put together a sttoeomplement the academy portion of the weekbutlhe needs dates soon to begin the
planning. Lee indicated that he and Brett Fostdramnsider the proposal.
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Tony Pranaitis, VP of Financial and M ember ship Services

Tony announced that he now has the capabilitgtariling lists from eBiz, the Society’s busindssabase, for just the new members in the
District. This will enable getting information otat these men that will be pertinent to welcoming aducating them on district activities, and
should help with retention. Bob Fox from the Denefeapter added that the chapter is putting togethmanual for their recruiting program,
called “Ready, Set, Sing.” It will be posted oe thiebsite when ready. It has been used succgsfallast two years.

Tony also summarized recent new member activityicating that the district gets a new member oraetferage of every three days. Reten-
tion, however, continues to be a concern. The Dellie High Chapter was featured in a cover storytie Harmonizer this spring, focusing
on their new member program. Tony announced tleat/Br Mile High has registered 12 new membersp¥eid by the Colby chapter with
4, Los Alamos with 3, and several chapters witaéhe

John Elving, VP of Marketing and Public Relations

John announced that the Rapid City Chapter wihdsting Chuck Greene on May 21, presenting his “@alimgly Attractive Chapter
Meeting” program. The cost is $75 per attendestoth $20 will be refunded by the Society if thember turns in an evaluation. Details
can be found at the Rapid City chapter website: vawineofdemocracychorus.org. John indicated thaesof Chuck’s ideas have been a
bit controversial, but that they are reflectivesotietal differences between today and the way#wrere when we joined years ago.
Among other things, every member should be activelglved in each meeting, having a specific resjttity that requires his being there
every week. Sean Devine added that this conceptsmeell with the Masters of Harmony Chorus in @atiia.

John reminded the group of the upcoming Harmonypdamg in the Hills event, to be held the weekehduwgust 19 in the Rapid City
area. This year’s clinician will be Jim Henry, atitor of the Ambassadors of Harmony chorus in 8arf@és, Missouri.

Immediate Past President \Woody Woods

Woody briefly summarized his proposal to replace $pring convention with several mini-conventiomdestivals within the district, on a
regional basis rather than specified divisionsis Tdtea is related to our need to do somethindtéo the current spring convention format that
has been losing money on a regular basis. Woodsdattle delegates what kind of support we could exjpem the chapters if the regional
meetings were held in our three largest citiesbudjerque, Salt Lake City, and Denver. In respomsequestion, Woody indicated that one
of these would be designated the Spring Prelimgdartet qualification for International contest.

We are interested in having these be one-day ewehish would negate the need for members to ifaging costs. We also would like to
find venues that would be free or essentially frBegistration would be minimal, perhaps $25. lndiscussion that followed, we addressed
the idea of joint conventions with other districiBhe recent experience of sharing a spring comweiir Las Vegas, Nevada with the Far
West District was discussed; although the Rocky Maim District lost $7,600 on that event, we codeld that this was a result of poor
event management, and would not preclude simitamgits in the future. The possibility of a jointI20spring convention in Omaha with the
Central States District was also presented. Dayerdistressed that Woody’s proposal was only adveork; we need more ideas to flesh it
out.

A comment from the floor (Rod Sgrignoli) indicatieb potential challenges related to the proposa&diapter delegates will need more time
to consider the proposal and existing RMD poliayuiees that our conventions be in one of the thmar RMD cities; approval of the House
of Delegates is required to hold a convention effera.

A motion was then made, seconded, and passed unanimously:

That the Board of Directors be granted the authotit decide on behalf of the HOD that we hold ©&2spring convention conjunction with
the Central States District in Omaha. Feedbaakeisessary by June 1, to enable board action oméxé scheduled teleconference (June 5).

Discussion centered on the fact that both disttietée scheduled their spring conventions for thekerd of April 20 — 22, 2012. The
possibility exists that, if a high number of quéstes registered, there may be a need for a tgpleel of judges, which would be an added
expense.

Bob Fox, VP of Chorus Director Development

Directors College Scholarships. Bob announcedfit@Director scholarships have been granted byStheety to RMD applicants:
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Peggy Cabrinha Colby, KS

Adam Haggart Utah Valley UT
Adri Pehrson Pocatello ID
Raisha Quinn Grand Junction CO
Kenneth Wiser Wasatch Front UT

Additionally, two directors will be attending on €diict scholarships:

Olyn Carlson Grand Junction CO
Priscilla Shaw Denver MountainAires CO

Chorus Director Workshops I ntensive

Bob announced that two sessions of the CDWI wonasli@ planned, one in Grand Junction, and one mv@&e So far, he has gotten

expressions of interest from five directors. Thggecally are one-day sessions; the morning iscaemated group discussion among the
attendees. In the afternoon, the directors arengilre chance to direct a chorus of volunteersbanglaluated on their direction by a qualified
moderator.

Sean Devine, Harmony Foundation Presentation

Sean started by reiterating that the national $psiaff exists to serve the membership. All thiespective titles are preceded by the phrase
“Membership Services.” The role of the Harmony Faation (HF) is to help the society deal with theaficial issues that have become criti-
cal in this era of declining membership, and, tfeees reduced dues income. Some positive signsave heen witnessing recently include
that participation in Harmony University is up, aheét the average age of participants is down. HR@ow grants Harmony University
scholarships to one out of every eight chapters.

At the most recent midwinter convention in Las \gghe Rocky Mountain District sent three youthreises (out of the total of nineteen);
the HF supported this event to the extent of $2&0p@articipant, for about 600 youth singers. Treagthing about the midwinter setting is
that it not only allows the youth chorus membermget and sing with one another, but it exposes tioethe Seniors’ Quartet Competition,
giving them an indication that this can be a lifejdhobby.

The RMD currently has 20 President’s Council meml§donors of $1,000 per year), putting it ninth am¢he Districts; and 108 Ambas-
sadors of Song (donors of at least $10 per mopthging it second. In each case, the donor caignkee that up to 30% of the donation be
directed back to the local chapter or district.2010, the RMD was the beneficiary of $760 in i half of the year, and $704 the second
half, for a total of $1,465.

Sean then awarded certificates to RMD chaptergifang in 2010:

Bronze Level: Salt Lake City Chapter $16 per member
Grand Junction 21
Loveland 22

Silver Level: Pikes Peak 36
Denver Mile High 45
Denver MountainAires 58

Gold Level: Albuquerque 64
Scottsbluff 80
Bernalillo County 91
Colorado Springs Metro 99
Sterling 227
Wasatch Front 381

Sean indicated that presently, 8% of the BHS mesfitiygigives at some level. We need to raise tival [&f participation to be able to attract
donations from outside; potential donors typicabypect to see member giving levels in the areébdb20 percent as a condition of their
participation.

Lee adjourned the meeting at 1:45 pm.

Minutes recorded by Dick Stark
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HEY..... THIS WESTERN SINGIN IS FUN STUFE
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Board Meeting

Condensed from secretary Keith Watson’s minutes

Presidentlim Hopper called the April 12, 2011
meeting to order . Also present wadaek Gibbs,
Dick Kitchener, Gerry Swank, Jim Schoemer,

Bob Reed andKeith Watson. The secretary’s re-
port and the treasurer’s report were read and ap-
proved.

Show committee report:

Swank reported that we have a signed contract
with Ignition.

Reed reported that about 12 ¥z advertising pages
are sold so far.

Reed needs pictures and write-ups from the quar:
tets by 4/18.

Waddell has provided show information to a vari-
ety of places, has bought newspaper ads, has give
tickets to the Times-Call for sale, and 1,406 large
postcards are to be mailed by April 14.

Dick Kitchener is taking over as PVP for Larry
Jones from now until the end of August. He will
initiate having the business meeting right before
break at rehearsals. He also wants to initiate
some occasional “fun nights”, and will coordi-
nate this with the music committee.

Watson confirmed that we have a contract for
the use of Flanders Park for our August 13 pic-
nic.

Hopper informed us that the women’s group is
promoting the sale of plastic ducks for the
Rhythms on the River duck race. We can buy
ducks for $1 and sell them for $5. Motion m/s/c
that the chorus will buy 100 ducks and will pro-
mote their sale at our May show and among our
members.

The board recommends April 13 and 14 for the
Longmont 2012 show.

John Hoover has volunteered to work on grants

Schoemer reported tha
Broomfield has ex-
pressed interest in the
chorus doing a show.
We would need to pur-
chase speakers to use
the venue for about
$500, and there was
general consensus tha
proceeds from this
show would be used to
purchase them.

Swank reported that an

for the chorus as this is his
line of work. Swank will
talk with Merle Moore to
see if he and Hoover can
work on this together.

After some discussion it
was m/s/c that we pursue
the purchase of a trailer
from Sunnywood Collec-
tion (Chris Vaughn’'s em-
ployer). Any purchase is
contingent on our finding a
storage place.

e-mail program has
been purchased. E-mail for the show will be
mailed this week.

The music committee met to discuss re-organizing
the music library, culling out old songs that we
will not be doing again in the foreseeable future
and getting the guest books up to date with curren
music.

Waddell reported that the Fair Board does want
us to sing on August 6 and will pay the chorus
$300. They asked for either 1 pm or 6 pm.
Board prefers the 6 pm slot.

We agreed to provide the ladies who work the
show with complimentary tickets.

The meeting was then adjourned.
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c/o Gil Norris

3813 Stoney Drive
Lafayette, CO 80026

It’s Great to be a
Longmont Barbershopper

Our mission: "We provide each member with enjogaix-
periences through continuous improvement in ougis@)
performing, and entertaining in the barbershopestyl

Please deliver to:

Longmont Colorado’s Barbershop Voice

Come & Sing

The High Notes is published monthly for the enjoy-
ment of Longmont’s barbershoppers and its content
may be shared by fellow Barbershop Harmony Socigty
(used to be SPEBSQSA) members. Please send yolr
comments, material for inclusion and other chapter
bulletins to the editor:

Gil Norris
3813 Stoney Drive
Lafayette, CO 80026
303-828-3142 (gil80026@gmail.com)

L ongmont, Colorado Officers & Staff for 2011

President ... Jim Hopper
Executive Vice President.................... Jacklssi
VP of Music & Performance......... Mike Hemphill
VP of Membership & Development..... Bob Plass

VP of Marketing .........ccccuvvuvninneee. Dave Vdadl
Program VPS .......cccccoiiiiiiiiiinnns Dickdfiener
Secretary......ooeevieieiieeeee eitk Watson
Treasurer ... Bob Reed
Members at Large.Jim Schoemer & Gene Melick
Service Project & Bonus Bux.......... Gene Melick
Bulletin EAItOr ..........eeeeeiieiiiiiiaiannnnes Gil Norris
Chorus Director ...........eeeeeeeeeeieeeens. Chviaughn
Asst. Directors.......... Jim Cole & Duane Bosveld
Tenor Section Leader. .................. Mike Hemiphil
Lead Section Leader. .........cccccceeveeennn. Jadkbs
Baritone Section Leader ...........cccccco....... (iole
Bass Section Leader. ..........ccceevveeeeeee. Jathess
Chorus Manager .........cceevveeeeeeenenn. Dave Wadldd
Music Librarian............ococciivvvinnnee. Lukerenz
Uniform Manager .............cc.uveveeee. Harry Hoim
Sunshine Chairman...........ccccceeeveee. Bolg&iy
Webmastetiww.harmonize.com/longmont ..... Paul West
Show Chairman ............ccccccvvvvvnnnee. Gerwa8k
YMIH Chairman.........cccccvveeeveennnn. Ed Fitzgkl

Singing Valentines Chairman............... Bob Reed




