CHAPTER STRUCTURE

MANGAGEMT TEAM FOR GRAND HARMONY CHORUS

Chapter Coordinator (elected): Maureen Marchbank
Communications Coordinator elected): Colleen Cunningham
Financial Coordinator elected): Dianne Ritz

Business Coordinator (elected): Tammy Amos

Membership Coordinator (elected): Tina Billson

Musical Director (automatic): Ruth Carmichael

Member without Portfolio (Music Library): Peggy Senior

Our Chapter presently consists of a management team approach. The chapter
may choose either the fraditional board or the integrated management form of
governance. Integrated management governance consists of a management
team composed of elected and appointed members, including the chorus
director

There are 5 elected positions on the Grand Harmony Management Team, and
memobers run for a specific position. The Director is automatically the 6" Team
Member. Two other positions may be appointed for specific events and/or
occasions, eg. Show Coordinator.

The Management Team is responsible for developing long-range plans based
on the goal and values of the Chapter membership. The Management Team
develops an appropriate structure of task-oriented groups (teams, committees,
staffs, etc.) who are responsible for developing strategies to implement the long-
range plans, and the Management Team oversees and evaluates the
implementation of these strategies. The Management Team ensures open
communication at all levels of the Chapter.

Other Member Positions

Music Team

Lead Section Leaders: Lisa Thompson, Diana Ceccato, Susan Doi
Baritone Section Leaders: Sharon Giles, Tammy Amos, Judy Tuck
Tenor Section Leaders: Donna Clark, Heather Senior, Norma Steinman
Bass Section Leaders : Doreen Bierman, Mary Adams

Choreography Team: Judy Ketchen, Claudia Stewart

If there are any concerns about music or needing extra help you should consult
your section leader.

If you plan to be absent from Rehearsal you should contact your section
leader(s) and/or the Director.

Any questions about Costuming and Make-up should be directed Betty Rolt.



